EXHIBIT 1
Memorial Hospital Lafayette County ‘MHIL.C’
Wednesday, May 22, 2013
MHLC Conference Room
Minutes from Monthly MHLC Committee Meeting

Present: MHL.C Chairperson Bill Moody- County Supervisors Wayne Wilson, Bob Boyle, Ron Niemann,
Connie Hull, Medical Director Matt Solverson; CEO Julie Chikowski; CFO Marie Wamsiey; DON Kathy

Ruef; Business Office Manager Deb Krahenbuhl

I. Call to Order
Chair Moody called the meeting to order at 8:30 am.

Il. Posting
Chair Moody asked if the meeting had been properly posted. CFO Wamsley reported that the meeting

had been posted with notices at the Hospital, Health Department, Court House, County Website, and
the local Newspapers. Chair Moody declared the meeting to be legal.

. Approval of Agenda - Discussion and possible action requested
Chair Moody presented the agenda and inquired if there were any changes. Ms. Chikowski stated there
were no changes. Mr. Niemann made a motion, seconded by Mr. Wilson to approve the agenda as
presented. Voice Vote, Motionh passed unanimously.

IV. Minutes — Discussion and possible action requested
Ms. Wilson made a motion and seconded by Mr. Niemann to approve minutes from the April 22, 2013
Memorial Hospital of Lafayette County Hospital board meeting as presented. General discussions,
Voice Vote, motion passed unanimously with the changes noted.

V. Financial Report:
1. CFO Wamsley presented the financial reports with the following highlights:
Exhibit 5 — Income statement/Departmental Income Statement — In discussion with the finance
department, everything has been posted for April expenses, including the prepaid insurance and
payroll accruals. Total Inpatient Revenue is up for the month of April as compared to 2012, this
makes the year to date comparable to 2012 and slightly higher than budget. Total Operating
Room Revenue is showing a very good increase in the month of April, 2013 and it is expected
this will continue to increase. Therapy and Rehab is also showing increases for the month of
April. Radiology and Lab are down on the inpatient side but have shown good increases on the
outpatient side. The Emergency Room continues to see revenue increases into April. April is
showing a $234,210 YTD profit after the transfer of $104,336 to the County General Fund. Year
to date Operating Margin percentage is approximately 4.776%. Ms. Chikowski noted that an
updated 2013 budget will be coming when we present the 2014 budget, as well.

Wages & Fringes — April year to date wages and fringes report was presented.

Exhibit 4 — Balance Sheet — Cash as of April 30, 2013 is showing $1,365,916. The Accounts
Receivable balance, as of April 30, 2013 is at $2,947,758. Long Term Debt is down o $278,418.

Exhibit 3 — Aged Accounts Receivable - The net days outstanding in accounts receivable is
48.05 days, with 62.54% of accounts receivable being in the 0-30 days outstanding, and 15.63 in
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EXHIBIT 1
Memorial Hospital Lafayette County ‘MHLC’
Wednesday, May 22, 2013
MHLC Conference Room
Minutes from Monthly MHLC Committee Meeting
the 31-60 days. Currently for the month of April $445,192 is greater than 90 days old, which is
down by $43,673 from the previous month.

Mr. Wilson made a motion and seconded by Mr. Boyle to accept the Financial Report as
presented — Other General Discussions - Voice Vote, Motion Passed Unanimously.

Utilization Report — Discussion and possible action
Exhibit 2 — Acute Inpatient days for the month of April were up from 2012. Surgical cases were also
up in April 2013 compared to 2012 and continue to show increases into May. The Rehab
Departments are up for the month of April, 2013 compared to 2012. Radiology and Laboratory
Departments continue to show good increases with the continued increases in the Emergency Room.
QOutpatient Clinic visits remains steady. The Emergency Room continues to be busy, with 88 more
patients YTD in 2013 compared to 2012. Observation continues to show increases into April, 2013
as compared to 2012. Ms. Chikowski added that Medicare drives the Observation increases.

VI. Personnel - discussion and possible action requested.

1. Staff Updates:

e Ms. Chikowski brought it to the attention of the board and would like to recognize Joan
Wasley, a CNA who recently received her LPN at SWTC — she would like to commend her.

« 2 RN's received their BSN at Viterbo — Cassie Prine & Juanita Agudelo-Salamanca
— she also wanted to recognize their efforts.

« Have hired a part time non-benefit CNA, Elena Wiegel as a replacement.

» One RN that was still on probation was here for 5 months and now needs to be
replaced.

» County Board voted that we do not to have to get permission to hire replacements —
Ms. Chikowski thanked the Board for their support.

« Negotiations: AFSME Union Hospital & Manor: There will be a first meeting with the
Rep — this is an initial meeting. Solverson said that we need to keep wages
competitive at Hospital to retain the current staff. Nursing: Kathy said that maybe
we could take a look at the previous proposal that was put on hold regarding this.
Ms. Chikowski stated that this will be reviewed at budget time. HR meeting will be
on 6/29/13. General discussions continued.

2. April Overtime Report — Ms. Chikowski handed out the Overtime Report for the month of
April. The board asked that she go through each OT slip and out of respect she did, but it
took her 3 hours to go through these slips— it is basically a clerical function and she feels
that it would be a better use of her time if her managers were to analyze their staff and
then come to her with issues. She works very closely with her managers as well and will
oversee their overtime. After a general discussion Mr. Moody stated it was ok to have
Managers review & sign off on their staff & Julie to review & sign all the managers OT slips.
Ms. Hull asked if OR could flex their hours as they are getting a lot of OT reviewing charts,
long days and meetings — Kathy Ruef explained that Mary Roelli's hours are stili allocated
to OR & ER — she explained the details. General Surgery days are 2 days per week &
have been longer days. Ms. Chikowski's plan for July to come with 5 managers to go to
salaried positions. It will eliminate a great deal of overtime. Everyone agreed that this
would make a significant difference.

Whospfs.ad.lafco.srvihome\mariew\Old Documents\MarieW\Wamsley\06 Board Meetings\2013 Minutes\03 May 22 2013 min.doc

Page2 of §



EXHIBIT 1

Memorial Hospital Lafayette County ‘MHLC'
Wednesday, May 22, 2013
MHLC Conference Room
Minutes from Monthly MHLC Committee Meeting

3. Pharmacy Recruitment: Update: Ms. Chikowski stated that she had brought this to the board’s
attention last month and asked for 30-60 days of orientation for a new pharmacist. They have
since revamped that thought process and met with a pharmacy consultant — and the plan is to start
the recruitment process for a full time pharmacist. As of June 1% afterhours pharmacy has been
discontinued with Rural Wisconsin Coop because the needs are not being met — it is $40,000 per
year. Kathy explained the coverage detail — it ends up to be very minimal coverage and we
weren't getting what we need when we need it. We have a consultant pharmacist from Dodgeville,
Mike Peterson who has assisted to revamp the plan ~would like to start recruiting now - looking at
what experience level and other things we need — bring new pharmacist in 2 weeks prior to start
date and work with Jim Lubinski for a week to understand our process at MHLC and go shadow Mr.
Peterson at Upland Hills because they use HMS and use the same kind of systems and get some
of the oversights built in. They would show him the structure that Upland Hills uses. We would like
to implement the pharmacist going out on the floor, rounding with the physicians. Then bring Mr.
Peterson back — so basically going from a 60 day orientation to a 3 week orientation and using the
consultant pharmacist more. There is some initial planning to include the Manor — but it will be a
process. We need to have someone who is open to doing long term care as well. General
discussion continued.

4. Dress Code: Ms. Chikowski: We are bringing it to the Manor and to the Hospital, that non-
housekeeping, non-kitchen, non-patient care staff would like permission to wear open toed shoes
with no hose. We have separate dress codes per dept. The hospital has its own. Brief discussion
it was decided that there was no need to motion but are just to make the board members aware of
the change.

5. Therapy Department/PTA Position: Ms. Chikowski said they are working on making significant
changes to the Therapy Department structure. There is a contract the RWHC for management
services. We have no PTA’s (physical therapy assistants). Currently we have a CNA who is in the
process of graduating as PTA. Ms. Chikowski stated she would like to add a PTA to the staff as an
employee. She has given RWHC and therapy staff notice that MHL.C will be discontinuing their
manager services for the Therapy Department and they will now be reporting directly to me. In the
process of meeting with Mary Jon at the Coop and Krisann Karls, who is also the speech therapist,
it was noted that she is a fabulous speech therapist, and MHLC will be retaining her as a speech
therapist, but Ms. Chikowski has given her 60-90 days' notice that she will no longer be managing
the Therapy dept. Ms. Chikowski will oversee the operations and will need to look at a staffing
coordinator. Ms. Chikowski will not be doing scheduling or those kinds of things, but will be having
the staff report directly to her. Looking at therapy volume by department, specifically Respiratory
Therapy. Look at production requirements — MHLC has great therapists, she is not sure if we need
that many. She is also looking at contracts with Birth to Three, with schools, and how many
therapists we actually need per department. We can hire a PTA in house and have a therapist do
the initial evaluations and instead of paying the therapist $64/hour a PTA would be approximately
$16.50/hour. Also, she would like to look at hiring a certified occupational therapy assistant
(COTA) going forward as well. General discussion continued — looking at this department by
department. it will take some time fo come up with a plan.

6. Non-benefit, Part-time CNA: Kathy Ruef, DON: Hired one already, but will need to look at what
the needs are after the CNA that is becoming a PTA moves into a different position. There is also
an LPN in house ~ need to find out what her long term goals are before moving forward with hiring.
General discussion continued.

7. Staffing Coordinator — New Position: Informational only. Meeting with Mary Jon Haag RWHC
and Krisann Karls to take a look at what needs are for someone to coordinate this department. We
paid $50,000 last year for therapy management.
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EXHIBIT 1
Memorial Hospital Lafayette County ‘MHLC’
Wednesday, May 22, 2013
MHLC Conference Room
Minutes from Monthly MHLC Committee Meeting
8. RN - Replacement: Informational only. Many changes happening moving forward — moving
shifts/staff in the future with cardiac rehab, etc. Dialysis Unit has also recently changed — we have
had the same patients for a long time and then all of a sudden we have potentially 4 new patients.
Staff nurse hours move to dialysis the result is opening up some hours on the floor. Potentially we
might come next month and ask for more hours next month.

Vil. No need to go into closed session at this time. Still in conversations with the Coop to
determine future needs in therapy department.

VHI. Medical Staff Report — Discussion and possible action

Dr. Solverson — nothing new - no changes. They had a resident with them for a few weeks Dr.
Karantonis. EMR — same as before — will start 1%t part of August or end of July. Dr. Bernardoni is
completely retired. Patient numbers are stable — still looking for another provider.

VIl  Management Report — discussion and possible action
1. New Business:

a. IT Request: Marie: The Rehab dept. has a required (by Medicare) survey that all initial
evaluations need to complete. They decided that iPads would be the best solution, but
then at the IT committee other options were suggested that would work at considerably
less cost ~ Jason found a 7 “Samsung Galaxy for $183.99 - 2 would be $367.98. The
amount budgeted was $850. Marie is asking for approval for the $367.98.

After a brief discussion the Motion was made by Mr. Niemann and seconded by Mr.
Boyle to approve up to $450 to include protective covers. Voice Vote, motion passed
unanimously.

b. Pay for Performance: Ms. Chikowski gave an update for the 1% Qtr 2013 Dean Pay
for Performance check for $4,513.09 for meeting quality pay for performance measures.
E HR Meaningful Use — Overtime with the implementation and build of the cost
associated.

c. OR Laptop Replacement- Laptop that screen was a mess and needed to be replaced
not in budget, cost not known, yet, but we just purchased one a couple of months ago
and it was about $700.00. General discussion. Replacement is a management
decision and does not need approval. Motion by Mr. Wilson seconded by Mr. Boyle to
approve emergency replacement of IT equipment with the approval/review of the
County [T Coordinator. Voice Vote, motion passed.

2. Old Business:

a. Generator: Ms. Chikowski: Mr. Jim Pahnke has been working with Tuescher Electric
and he has not responded so Mr. Pahnke has been in contact with the distributor, he
actually installs and maintains the generators. Ms. Chikowski will bring information
back to the next meeting.

b. Dept. Moves Update: Ms. Chikowski gave an update:

« Jason is planning to have the IT work done at the Manor by the end of July so
the Business Office can be moved by the end of September. HIM will be moved
to the Business Office by end of the year.

e Would like to start working on Qutpatient Clinic build out by the end of the year.
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EXHIBIT 1
Memorial Hospital Lafayette County ‘MHLC'
Wednesday, May 22, 2013
MHLC Conference Room
Minutes from Monthly MHLC Committee Meeting

¢ Color Run: fundraiser for the Qutpatient Clinic Expansion Project will be held
August 4. Foundation is sponsoring it; Lion's Club is sponsoring the food. There
will be a DJ & beer tent — they are hoping to raise $10,000. Nice fo see
community support for the hospital. General discussion continued.

« Plan to have a builder come in and take a look at the HIM/Medical Records
space and to come up with a plan for the Outpatient Clinic Expansion.

c. OB Recruitment:

¢ Recruitment — continue work on this.

» Families First working very diligently and making a change to the way we reach
out to the families in the area communities and we are contacting them during
the first trimester to build a relationship up front— engage them so they will
continue coming back to our facility.

» Not seeing any new opportunities from Dean, Monroe or Meriter.

» Upland Hilis is supplying some Gynecology coverage - very limited. They are
not interested in providing C-section coverage.

“*Ms. Wamsley had to leave meeting.

¢ C-section coverage — Dr. Neumann & Dr. Lucas only — 24 hour coverage — big
time commitment. General discussion.

» We have a couple of phone calls out to Platteville who are close to getting an
OB/GYN and have not heard back anything yet. Connie Hull will follow-up with
the appropriate administrative staff from Platteville.

d. Phase Il Meaningful Use: Ms. Chikowski:

o MHLC is moving forward — it has been approved to sign the contract — the
contract is being signed and moving forward. Ms. Chikowski will keep the Board
updated as things continue to develop and will be tracking time on the build and
on the implementation we will be seeing some additional time on this— and
expect to see a nice return on the investment.

X Audit of Bills

The bills were presented for approval.

Mr. Niemann made a motion and seconded by Mr. Moody to approve the Audit of Bills as presented.
General Discussion - Voice Vote Motion Passed Unanimously

Xi Next Meeting — Chair Moody set the next meeting date.

Next Hospital Board Meeting set for
June 19, 2013 at 8:00am

MHLC Conference Room
Ms. Chikowski asked for permission to bring in a close friend to Job Shadow, general discussions, no
approval necessary, verbal ok.

Xil  Adjournment ~ Mr. Niemann made a motion and seconded by Mr. Boyle to adjourn the meeting.

Voice Vote Motion Passed Unanimously
Focus Statement
“Caring...Quality...Life...We take it Personally.”
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Memorial Hospial of Lafayette County

EXHIBIT 5
For Period Ended May 31, 2013
% Chy
51312013 513172012 % Chg PR YR Budget Budget YTD 2013 YTD 2012 % Chg ¥YTD Budget
Revenue
Inpatient Revenue
% 152,524 % 135,824 12.3% § 165,368 -7.8% Routine Servs (Rin,Swgbd, Nursing Proc} § 837,382 $ 782,557 7.0% $ 805,504
5 26,002 $ 24,578 58% $ 26,070 -0.3% Nursery, LDRP (Obstefrics) $ 76617 § 143,160 -206% § 126,985
Nrsng Services {Med/Surg,Hrt Mntr-IP, ER
$ 7,248 $ 10,244 -29.3% $ 12,057 -30.8% Services) 5 51,943 § 57,240 9.3% § 58,729
L] 86,001 $ 86,662 -0.8% § 38,047 126.0% COR/ Recovery Rm/ Anesthesia 3 410,541 § 430,479 48% $ 185,328
$ 42,360 $ 41,969 0.9% $ 59,595 -28.9% Therapy/RT/ Rehab $ 268,587 % 262,568 23% § 290,287
3 13,372 $ 24,768 46.0% § 28,639 -53.3% Radiclogy $ 96,260 $ 143,496 -32.8% % 139,408
3 33,881 § 38,723 T7% % 51,105 -33.7% Laboratory 5 163,849 $ 155,364 55% § 248,929
$ 53,947 % 63,275 -147% § 64,805 -18.8% Pharmacy/iV 3 284248 § 276,687 27% $ 315,661
$ 415335 $ 424,043 21% $ 445,688 -6.8% Total Inpatient Revenue $ 2192428 $ 2221551 -1.3% § 2,170,622
Outpatient Revenue
$ 114,131 § 53,826 1118% 3% 16,351 598.0% Nussing Proc/Obsav/Med Surg $ 410,635 § 205,132 100.2% 8 79.647
3 190,365 § 290,429 -345% $ 261,568 -27.2% Ambltry Srgry/OR & Recvry/ Anesth $ 805,397 $ 1,004,298 -19.8% § 1,274,088
] 247,324 § 255,489 -3.2% § 224,826 10.0%  ER/ Urgent Care/ Clinic! Treatment Room  § 1,322,029 § 851,024 553% $ 1,095,120
5 141,821 § 144,286 -1.7% & 135,248 4.9% Therapy/RT/ Rehab $ 682,085 3§ 632,180 7.9% $ 658,791
b3 301,240 § 324,073 -7.0% 8 346,318 -13.0% Radiology $ 1,727,923 § 1,681,187 93% % 1,686,902
3 166,474 § 174,762 47% $ 184,914 -10.0% Renal Dialysis $ 742,665 $ 895,298 -17.0% § 900,711
3 81,298 § 104,078 -21.9% % 99,331 -18.2% Laboratory 3 501,588 $ 480,613 44% $ 483,836
b 52177 § 71,309 -26.8% § 54,640 -4 5% Pharmacy/iV $ 247,752 § 258,719 4.2% $ 266,149
$ 1294831 3 1,418,320 -8.7% $§ 1,323,186 2.1% Total Outpatient Revenue $ 6440073 $ 50508448 9.0% $ 6445246
$ 1,710,185 § 1842363 -7.2% $ 1,768,882 -3.3% Gross Revenue from Services $ 8632501 $ 81290999 62% $ 8516,168
Allowances
$ (204,978} $ (147,940) 386% $  (170.739) 20.1% Medicare $ (1004647 § (702,940) 42.9% $ {831,666)
$ (142,568 § (130,427) 93% § (118,258) 20.6% Dialysis 3 (664,658) $ (578,514} 14.9% $ (576,031)
8 (61,581} % (22,145) 1781% § 14,867 -514.2% Bad Debt Aliowance $ (257.433) § (87 ,875) 163.0% § 72,418
$ (85,922} 5 {158,918) -459% $ (109,805) -21.8% Medicaid 3 (512,243) ¢ {451,518) 13.4% § (535,342)
$ (157,360) $ {159,604) A4% 5 (192.122) “18.1%  Commercial («inetds tndistributed Rovenues) $ (698,651) $ {744,749) 6.2% % {935,822)
VAT
$ (652,409) % {619,033) 54% $ (576,157} 13.2% Total Allowances $ (3,137,633) $ (2,575,596) 21.8% 3 {2,806,443)
$ 1057756 $ 1,223,330 -13.8% $§ 1,192,725 -11.3% Net Revenue from Services $ 5494868 $ 5554403 -1.1% $ 5809725

Profit and Loss Statement
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Memorial Hospital of Lafayette County EXHIRIT 5
For Period Ended May 31, 2013
% Chg
513112013 513112012 % Chg PR YR Budget Budget YTD 2013 YTD 2012 % Chg YTD Budget
Expenses
Clinical Expenses
$ 117,950 § 95,700 232% § 118,368 -0.4% Med/ Surg/ Cbservation/ Hrt Mntr/Swngbed  § 527416 § 571,491 7% 3% 576,568
$ 19,632 § 27,876 -286% % 27,557 -28.8% OB Nursery $ 78,008 % 118,657 -34.8% % 134,229
5 105,541 §$ 80,390 31.3% $ 104,667 0.8% OR Recovery/ASC/ Anesthesia $ 503,654 $ 487,000 3.4% $ 509,829
$ 166,255 § 174,443 47% § 165,673 0.4% ER/Clinic / Treaiment Room § 802,188 § 561,802 42.8% S 806,989
$ 27468 $ 24,244 13.3% $ 25411 8.1% Renai Dialysis 3 127,084 § 129,177 -1.6% 8§ 123,777
$ 149,968 § 143,833 44% § 102,905 45.7% Therapy/RT/ Rehab 3 542,025 § 484,063 12.0% $ 501,248
5 66,907 $ 74,881 -10.8% $ 75,340 -11.2% Lab $ 350,389 § 366,766 -45% $ 366,981
$ 92216 § 110,386 -16.5% § 114,818 ~19.7% Radiology 3 509,267 $ 549,078 -7.2% 38 559,275
$ 38229 % 28,185 39.2% § 32,065 22.3% Pharmacy $ 166,532 % 145,713 143% $ 156,189
] 785167 3% 759,738 33% § 766,805 2.4% Total Clinical Expenses $ 3608583 $ 3414748 56% $ 3,735,084
Ancillary Services
Suppart Services( Dietary, Laundry, Plant
3 85119 § 80,160 6.2% 3% 88,046 -3.3% Oper, Maint, Mat Mgmi) 3 438,478 § 401,148 9.3% §$ 428,870
Other Services{ Adm, Bus Off, Med Rec, Nur
3 179,973 % 213,738 -158% § 181,983 -1.1% Adm, Telep/TV, Case Mgmi} 3 949,066 § 959,109 -1.0% $ 886,435
3 46,898 § 43,675 74% % 46,288 1.3% Depreciation Expense $ 203,392 § 225916 -10.0% $ 225,466
3 2,152 § 2,291 -6.0% & 2,500 -13.9% Interest £xp - Diaiysis $ 8275 § 11,978 -30.8% $ 12,176
$ 314,141 § 339,863 -76% $ 318,817 -1.5% Total Ancillary Services $ 1599211 $ 1,598,151 01% $ 1,552,047
$ 1,099,308 $ 1,099,601 0.0% § 1085622 1.3% Total Expenses $ 5205794 $ 5012,899 3.8% $ 5,288,031
Income/ {Loss) from Services
$ {41,552) $ 123,729 -133.6% $ 107,103 -138.8% Performed $ 289,075 § 541,504 466% $ 521,694
May 31,2013

Profit and Loss Statement
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Memerial Hospital of Lafayette County EXHIBIT 5
Far Period Endec May 31, 2013
% Chyg
5/31/2013 5/31/2012 % Chg PRYR Budget Budget YTD 2013 YTD 2012 % Chg ¥YTD Budget
Other Income / (Expenses)
$ 3,853 3% 3,260 18.2% $ 3,408 13.0% Community Outreach Income( Med Alerts}) § 17,428 & 16,284 T0% % 16,603
$ (11,451} 3 (9,907) 166% $ (10,636} 14.1% Community Outreach Expenses 3 (50,956) % {48,185) 57% % (48,886}
3 8732 &% 24,560 -64.4% $ 13,831 -35.9% Other Grants & Dietary Revenue $ 42,581 & 180,779 -71.8% % 66,396
3 - $ - #DIVIO! 3 {559) 0.0% Other Expenses- Grants 3 - $ - #DIVIQ! $ (2,724}
$ - 3 - Gain/{Loss) on Disposal $ - $ - $ -
Total Other income / (Expenses) from
$ 1,134 3 17,913 -93.7% § 6,444 -82.4% Operations $ 9,054 3 118,868 -924% 3 31,388
$ (40,418) § 141,642 -128.5% % 113,547 -135.6% Total Incomel{Loss) 3 288,129 § 660,372 -54.9% $ 553,082
¥ (26,084) $ {18,175) 435% % (26,584) -1.9% Transfers From/(To} General Fund $ (130,420) & (90,877} 435% % (129,491)
Net Incomef{Loss) after Transfer to
$ (66,502) $ 123,467 $ 86,962 County Fund $ 167,708 $ 569,495 $ 423,580
-2.430% 6.716% 6.055% Operating Percentage 3.349% 6.661% 6.055%
May 31, 2013
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Memariai Hospital of |.afayetie County

EXHIBIT 5
Dept Profit/(Loss)
For Period Ended 5-31-2013
May 2012 May 2013 May 2013
YTD YTD YTD Budget
Revenue Expenses Profit{l.oss) | Profit% Department / Description Revenue Expenses ProfitiiLoss) |Profit%] Revenue Expenses Profiti(Loss) | Profit %
Routine Services, Med/Surg, 088, SWB,
$ 1,044,928 & 5714911 8 473,437 45% Nursing Procedures 3 1,209,861 3 5274161 8 772,545 59% 3 843,881 § 576,568 | $ 367,313 35%
$ 113,160 $ 119,657 |1 8 (6,457) 5% Nursery, LDRP (Obstetrics) 8 79617 § 78,008 { & 1,608 2% 5 126,985 % 134,225 1 % {7.244)F &%
$ 851,024 $ 561,802 | 8 289,222 34% ER, Urgent Care, Treatment Rm, Clinic | $ 1,322,029 802,168 1 8 519,860 39% 3 1,085,120 $ 806,989 | & 288,132 26%
$ 1434775 % 487,000 | $ 947,774 85% OR, ASC, Recovery Rm, Anesthesia $ 1,215,938 3§ 503654 | & 712,284 59% E] 1,455,416 § 508829 | 8 949,558 B85%
3 884,748 % 484 063 | $ 410,685 46% Therapy/RT/ Rehah % 950,672 $ 542025 | & 408,647 43% 3 949,077 § 501,248 | 8 447,830 47%
3 895,298 % 120,177 | % 766,121 86% Renai Dialysis $ 742,665 § 127,094 | 8 615,571 83% 5 800,711 & 123777 | $ 776,935 86%
] 1,724,683 § 548,078 | $ 1,175,605 68% Radiology $ 1,824,183 § 509,297 | $ 1,314,856 72% $ 1.826,401 § 558,275 1 % 1,267,126 65%
$ 635,877 % 366,766 | $ 269,211 42% Laboratory $ 665,437 § 350,389 ( % 315,048 47% s 732,765 $ 356,981 1 % 365,784 50%
$ 535,406 3 145,713 | $ 389,693 73% Pharmacy/IV 3 532,000 3 166,532 | $ 365,468 | 9% |8 584,811 $ 156,189 ;1 § 425,622 73%
$ 8,129999 § 3414748 |$ 4,715,251 58% Dept Totals $ 8632501 $ 36065831{% 5025918 | sex |$ 8616168 $ 3,735084|% 4,881,084 | s«
S (2,575.596) §  (2.575.596) Allowances $  {3.137.633) $  {3.137.633) $  (2.806,443) $  (2.806,443)
$ 5,554,403 % 3414748 | § 2,139,655 39% Subtotal before Anciltary & Other § 5,494,868 % 3,606,583 | § 1,888,285 34% 1% 5,809,725 $ 3,735084 | & 2,074,641 36%
Ancillary Services & Other
Support Services( Dietary, Laundry, Plant
8 401,148 | § {401,148) Oper, Maint, Mat Mgmt) $ 438,478 | § (438,478) $ 428,870 | $ (428,870}
Other Services( Adm, Bus Off, Med Rec,
$ 959,109 | $ {959,109) Nur Adm, Telep/TV, Case Mgmt) $ 949,066 | § (949,066) 3 886,435 | (886,435}
3 225916 1 § (225,916) Depreciation Expense 5 20339218 (203,392) $ 225,466 | § (225,466)
3 11,978 | $ {11,978) Interest Exp - Dialysis $ 827513 (8,275) 3 12,176 | 8 {12,176}
3 - $ - Bad Debt Expense $ - $ - % - % -
3 16,284 $ 16,284 Commurity Oufreach inc( Med Aleris) 8 17,429 $ 17,429 $ 16,603 % 16,603
3 48,195 | 8 (48,195) Community Qutreach Expenses $ 50,856 | § {50,956) 3 48,886 | % {48,886)
3 150,779 $ 150,779 Other Grants & Dietary Revenue $ 42,5681 § 42,581 $ 66,398 $ 66,396
5 - $ - Cther Expenses- Grants $ - $ - 3 2724 1% (2.724)
$ - $ - Gain/(i.oss} on Disposal $ - $ - $ - $ -
3 5721466 8 5061004 | & 660,372 1% Net Ingomel{l.0ss) Before Transfer $ 5,554,878 3 5,256,749 1 § 298,128 5% $ 5,892,723 % 5,339,641 [ % 553,082 9%
3 {80,877) $ (90,877) Transfers From/{To} General Fund $ (130,420} 5 (130,420) $ {129,491} $ {129,491}
Net Income/(Loss) after Transfer
$ 569,495 to County Fund $ 167,709 $ 423,590
Dept. Profit/(Loss) Statement
Whospls.ad.fafco.sevh Qid D W Y02 Monthly Financial StatementsizG1 3105 Mayt B9R2013

May Income Statement

Unaudited

10:54 AM




¥5°'89€°, ¥T9'66T'L ALINDI ANNA ANV S3LIEVIT IViOoL svL'6€Z'8s  0.¥'666'L
- - ADNIAYAS 18930-SIAYASTY a3 LDYLSTN - -

818111 8LG'LL1 IVLIAYDO 3LN8I¥INOD 81G'LLL 81511l
962'LGE'L  80P'ZLOL SIAHIASIY QI LYNDISIAANN 0lLz'669'L  ZB0'CLL'L
LOP'EZE'Y  G99'68C'Y SIAYASAY I LYNDISHA S/Z'SLEY  L8E'PIE'Y

ALIND3 ANNA

LIY'2L9 220G00°} SIALHGVIT YT ONOT TYLOL 9 R AL 962'2LL
8¥8'sTy 0LE'€TS JAYITUDIS-S.LI4INTG a34S3A S TA M 7A OLL'GLY

- - (£ Lglepowal)gNNd TWHINID O1 3nd - -

£29'chZ 89/°18% WL G0, -18930 WHIL ONO1 8i¥'8/2 989'/6¢C

SALLIEYIT WAL ONO1

09€°'606 956°08.2 SILLIMGYIT INFHUND TVLOL Los‘oL¥'L  Z89'vL0°L
- - S3UL7GVIT INTHHND HIAHLO - -

- {(96£'262) AIvOId3W/aEvo1a3an (NOHAOL INa 000'062 000°052

- - IANNIAZY Q3N¥I43A - -

- - LSIYILNI AINUOOY - -

LIS LY 169 LI49N3E A31LS3A LNFHHND 3346113y 67609 PPSGL
6£0'282 £L2'1¥2 NOILYOVA 3NyOOV 061292 98/°/82
00.'28 1G1'65 TI0YAVYd ANV STIMYIVS AaNHDOV zee'zel -

9g.'82¢ 61£'0.E 1830 WH3.L ONOT 40 NOILYOd LNIHHND 98/'92C 050'9¢e
LIV'86T LL6'LOY F18VAVd SINNODOV S¥0'8LY Z0E'SPE

SIAILITIAVIT LINIFHUND
ly5'89¢'L ¥Z9'66Z°L S1HSSV IvLl0oL 8bL'622'8  0/V'G66°L
£€8'Col'y  S61L'8EP'Y SLISSVY IVLIdVYD 13N GLO'68L'Y  £18°0ZZ‘V
(zs9'266'9) (pee'oLL') NOLLYIDINdAA 4LV INWNOIY :SST1 (¥G2'016'9) {(888'cov'0)
G8¥'12/°0L  BZS'8PS 0L ININDINDT 9 INVd 'ALYIJOHd 69€'002'0L  L0OZ'F8O'0L
SLISSV IVLIdVYD

- - 13S-440 HAFLNMIOA - -

- - NOILNGIYLNOD H33LNNTOA - -

- - ININAYdIHd ADIAY3IS 1830 - -

S13SSY a3 LoIH1SIYy

bL2'POZ'E 08V 198°2 S13ASSY LNIHHND TVLOL £eS'ev0'y  899'vLL'S
208'pLT 820’181 ASNAdX3 alvdadd L0Z'91¢ GZZ'9LL
L61'E0p geT'cey AHOLNIANI 8/0'v0¥ GGZ' oY

- - S9D OL SIDNVAQY - -

- - 31V1S-1A0D H3HLO WOH4H aNd - -
(L1Gg'op8)  (961'808) SLNNOJDV TN4L8N0A HO4 IAYIASTHY (ozv've8)  (669'296)
cOLYPO'T  BI8'PIL'E F1GYAIIDTY SINNODDY 8GL'P6'E  vZL'889'¢
¥21'688 (816'61) SINIWAINDI HSYD ANV HSVD 916'69g'L  €62'1€S

S13SSVY LNIFAND
S138SY
HYIA HY3A ) Jond loud
INTHEND  HONd €102 1€ ABIN paPUZ Poliad 104 YO | SYIIOW Z
lo8yg asuejeg
v 1lI1gI4X3 Aunon apefele Jo (endsoH [BLoWSN



